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HERTSWOOD ACADEMY 
ANTI-BULLYING POLICY & PROCEDURE 

 
POLICY AIM 

 
This policy forms part of the academy’s Behaviour Policies. The aim of the Anti-Bullying Policy is to 
ensure that students learn in a supportive, caring and safe environment without fear of being bullied. 
Only when all issues of bullying are addressed will students be able to fully benefit from the 
opportunities available at school. 
 

• All members of the Hertswood Academy community have the right to work in a safe and 
secure environment.  

• We want everyone to feel safe and happy in school and have the right to support when 
feeling insecure. We want Hertswood Academy to be a school where bullying is viewed as 
unacceptable, treated seriously and dealt with effectively. 

• Bullying is anti-social behaviour and affects everyone. Hertswood Academy will not accept 
bullying of any kind.  
 

Bullying is defined as behaviour by an individual or group, repeated over time that 
intentionally hurts another individual or group either physically or emotionally. Bullying can 
take many forms (for instance, cyber-bullying via text messages, social media or gaming, which can 
include the use of images and video) and is often motivated by prejudice against particular groups, 
for example on grounds of race, religion, gender, sexual orientation, special educational needs or 
disabilities, or because a child is adopted, in care or had caring responsibilities. It might be 
motivated by actual differences between children, or perceived differences. Stopping violence and 
ensuring immediate physical safety is obviously Hertswood Academy’s first priority but emotional 
bullying can be more damaging than physical and we have to make our own judgements about each 
specific case. (Department for Education guidance on Preventing and Tackling Bullying, 
Advice for headteachers, staff and governing bodies 2017)  
 
Students who are being bullied may show changes in behaviour, such as becoming shy and 
nervous, feigning illness, taking unusual absences, unexplained weight loss or clinging to adults. 
There may be evidence of changes in work patterns, lacking concentration or truanting from school. 
In all instances Hertswood Academy will encourage students to discuss their concerns with other 
members of the school community, be that in person or through our electronic email system. The 
whole school community, therefore, must be alert to the signs of bullying and act promptly with 
issues as they arise.  
 
OUR AIM & OBJECTIVES 
 
It is important to note that this Policy does not sit as a separate entity from other procedures we 
have in the academy.  It is inextricably connected with our Behaviour Policy. It also reflects 
behaviour which happens outside the academy, but which has a direct influence on the 
maintenance of good order and discipline amongst the academy community, and in the general day 
to day management of the academy 
 
▪ All staff, governors, students and parent/carers are aware of the relevant parts of this policy and 

that bullying will not be tolerated. 
 
▪ Clear procedures for reporting bullying outlined in this document should be understood and 

followed. 
 
If bullying does occur, anyone involved, for example staff or students, should be aware of the 
procedures for reporting the incident and know that incidents will be dealt with effectively.  We are 



 

 3 Approved by FGB: 30.11.20 

 

an academy that encourages students and staff to report bullying – anyone who knows that bullying 
is happening is expected to tell staff.   Victims of bullying are the key to ending the bullying. 
 
What is bullying? 
Hurtful behaviour that may contribute to: 
 
Repeated or persistent occurrences of the following: 
 
▪ Physical – pushing, kicking, hitting, punching, or any use of violence including ‘happy slapping’ 
 
▪ Verbal – name calling, sarcasm, spreading rumours, teasing, threats, racist, sexist or gender 

based comments or those relating to a person’s sexuality or their religion or culture 
 
▪ Emotional – excluding students from friendship groups, leaving out/sending to Coventry, 

tormenting (ie hiding books, threatening gestures), threats of violence, graffiti where students’ 
names are mentioned 

 
▪ Sexual – unwanted physical contact or abusive gender comments or abusive comments about a 

person’s perceived sexuality 
 
▪ Cyber bullying - threatening behaviour/verbal abuse via text, the internet or other electronic 

means such as Internet trolling or sexting. In the event of Cyber bullying which contravenes the 
Communications Act 2003 and is, therefore, a criminal offence, legal action may result. In 
addition to the sending of a malicious communication using social media, anyone who passes 
on malicious messages, such as by re-tweeting, can also be prosecuted when the original 
message is subject to prosecution.  

 
This is by no means an inclusive list.   
 
It is important to note that although all of these actions are serious and adults should always 
intervene, they may not always be regarded as bullying unless they are part of an on-going 
pattern of behaviour against the victim. 
 
Strategies for Preventing Bullying 
 
Hertswood Academy aims to prevent bullying by:  
 
1. Being a school where students feel they can talk to someone about bullying 
2. Involving students in discussions about bullying 
3. Training students about bullying and how to help 
4. Raising self-esteem 
5. Providing effective supervision 
6. Early intervention by staff 
7. Giving students strategies to avoid bullying 
8. Dealing with issues related to bullying through the school curriculum 
9. Bullying audits/questionnaires 
10. Promotion of positive social behaviour 
11. Inviting the Police/PCSO in to discuss incidents with victims and bullies and to conduct 

assemblies 
12. Holding Anti-Bullying Week with themed assemblies on bullying, cross-curricular input on 

bullying, library displays 
13. One to one peer mentoring 
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Friendship Pairs 
Form Tutors should be made aware of any bullying so that they can identify another student from 
within the tutor group to offer support; this involves the tutor identifying an appropriate and suitable 
potential ‘friend’ for an individual. 
 
Sixth Form Support 
▪ Sixth Form mentoring and ‘buddying’ and peer workers 

 
Reporting incidents of bullying: Advice for parents/carers.  
 
There are several methods for reporting suspected bullying incidents:  

• Please make a report in person to Hertswood’s reception – a member of staff will then inform 
the appropriate person. 

• Please contact the school by phone and ask to speak to your child’s Form Teacher or Head 
of Learning. The main school office number is: 020 8238 7200 

• Please email the school at admin@hertswoodacademy.org to explain your concerns 
• Please write a letter  

 
Please note that if you do not report incidents of suspected bullying incidents, we will not 
necessarily be aware that it is happening.  

 
Our contact details are: 
 
Hertswood Academy 
Cowley Hill 
Borehamwood 
Herts 
WD6 5LG 
 
Telephone: 020 238 7200 
Email: admin@hertswoodacademy.org 
 
If you feel dissatisfied with the action taken following your report of an incident of bullying, 
you can use the academy’s Complaints Procedure to escalate the issue further, by 
requesting a meeting with the Headteacher in accordance with Stage 2 of the procedure. The 
Complaints Procedure can be accessed through the Hertswood Academy website. A paper 
copy of the Complaints Procedure can also be requested from the School office. 
 

 

mailto:admin@hertswoodacademy.org
mailto:admin@hertswoodacademy.org
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Support for Bullied Students 
 
Prompt action will be taken for anyone who is bullied.  Counselling and support will be provided for 
bullied students through the support channels available.  Appropriate outside agencies can be 
accessed if necessary.  Parent/carers will be informed immediately so that the student can be 
supported at home. 
 
 

EIGHT THINGS TO DO IF YOU ARE BEING BULLIED 

 
 

1. Tell an adult you trust 
 
2. Tell yourself that you don’t deserve to be bullied 
 
3. Tell your friends 
 
4. Stay with your friends.  There is safety in numbers 
 
5. Do not ignore the bullying 
 
6. Avoid being alone in places 
 
7. If you are in danger, get away.  Do not fight to keep possessions 
 
8. Fighting back may make it worse 
 
 
REMEMBER …… 
 

▪ If others see you as different in some way, be proud of it! 
 

▪ It is good to be an individual 
 

You do not have to suffer in silence. 
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Strategies for Dealing with Bullying 
 
1. All bullying incidents should be reported to the Pastoral Team.  This includes victims, witnesses, 

and bystanders of bullying incidents.   
 
2. The Pastoral Team will investigate the incident.  It is essential that the informing adult reports all 

incidents. 
 
3. In the event of cyber-bullying the matter will be referred to the Police/PCSO (Police Community 

Support Officer) 
 
4. When the situation has been resolved the investigating member of staff will continue to support 

the victim until they feel safe and comfortable 
 
Support for those showing bullying behaviour 

 
Anti-bullying workshops, anger management and one to one counselling is available through referral 
to Youth Connexions and the Youth Crime Reduction Officer.   Use of restorative justice will be 
deployed if appropriate. 
 
IF BULLYING IS REPORTED TO YOU AS A MEMBER OF STAFF 
 
▪ Don’t ignore it 
 
▪ Pass the incident to the Pastoral Team  
 
▪ The Pastoral Team will keep the bullied person informed of what they are doing 
 
▪ The Pastoral Team will investigate the situation so the bullied person does not feel punished in 

any way 
 
▪ The Pastoral Team will make it clear that bullying will not be tolerated in our academy 
 
▪ The Pastoral Team will inform the victim’s parents by calling home promptly 
 
▪ The Pastoral Team will ensure the victim receives relevant and prompt support 
 
▪ If at any point you need advice and guidance please do not hesitate to contact the Pastoral 

Team 
 
▪ A one-off severe incident could result in permanent exclusion. 
 
▪ The Pastoral Team will record the incident on the academy database Go4Schools 
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PROCEDURE 
 

▪ All incidents of bullying are recorded against a student’s name in Go4Schools 
 

▪ The first time there is an incident of bullying the bully will receive a firm warning about the 
consequences of any repetition of such behaviour, a sanction will also be put in place and 
parents/carer informed. 

 
▪ For second incidents the bully will receive either a detention with a member of the Pastoral 

Team or a Fixed Term Exclusion.  During this time the bully should undertake some work about 
bullying.  

 
▪ For third incidents the bully places him/herself at risk of being permanently excluded from the 

academy 
 
▪ In the event of cyber bullying which contravenes the Communications Act and is, therefore, a 

criminal offence (please see the Legal Framework section), legal action may result. 
 
GOVERNORS’ RESPONSIBILITY 
 
▪ The Standards Committee will monitor all reported incidents confirmed as bullying on a termly 

basis. 
 
▪ Evaluation using data from those incidents and feedback from all members of the academy 

community 
 
▪ The Policy will be reviewed and updated as necessary on biennial basis. 
 
The Pastoral Team will make all students aware of this policy at the beginning of each academy 
year. 
 
All policies are made known to staff and are held in the shared area. 
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LEGAL FRAMEWORK: 
 
The Education and Inspections Act 2006 
There are a number of statutory obligations on schools with regard to behaviour which establish 
clear responsibilities to respond to bullying. In particular section 89 of the Education and Inspections 
Act 2006: 

• Provides that every school must have measures to encourage good behaviour and prevent 
all forms of bullying amongst students. These measures should be part of the school’s 
behaviour policy which must be communicated to all students, school staff and parents 

• Gives headteacher’s the ability to ensure that students behaviour when they are not on 
school premises or under the lawful control of school staff. 

 
The Equality Act 2010 
The Equality Act 2010 replaces previous anti-discrimination laws with a single Act. A key provision 
is a new public sector Equality Duty, which came into force on 05 April 2011. It replaces the three 
previous public sector equality duties for race, disability and gender, and also covers age, disability, 
gender reassignment, pregnancy and maternity, race, religion or belief, sex and sexual orientation. 
The duty has three aims. It requires public bodies to have due regard to the need to: 

• Eliminate unlawful discrimination, harassment, victimisation and any other conduct 
prohibited by the Act 

• Advance equality of opportunity between people who share a protected characteristic and 
people who do not share it 

• Foster good relations between people who share a protected characteristic and people who 
do not share it. Schools are now required to comply with the 2010 Equality Duty. The Act 
also makes it unlawful for the responsible body of a school to discriminate against, harass or 
victimise a student or potential student in relation to admissions, the way it provides 
education for students, provision of student access to any benefit, facility or service, or by 
excluding a student or subjecting them to any other detriment.  

 
Criminal Law 
Although bullying in itself is not a specific criminal offence in the UK, it is important to note that some 
types of harassing or threatening behaviour – or communications – could be a criminal offence, for 
example under the Protection from Harassment Act 1997, the Malicious Communications Act 1988, 
The communications Act 2003, and the Public Order Act 1986. If school staff feel that an offence 
may have been committed they should seek assistance from the police. For example, under the 
Malicious Communication Act 1988, it is an offence for a person to send an electronic 
communication to another person with the intent to cause distress or anxiety or to send an 
electronic communication which conveys a message which is indecent or grossly offensive, a threat, 
or information which is false and known or believed to be false by the ‘sender’. 
 
Bullying outside school premises  
Headteachers have a specific statutory power to discipline students for poor behaviour outside of 
the school premises. Section 89(5) of the Education and Inspections Act 2006 gives headteachers 
the power to regulate students’ conduct when they are not on school premises and are not under 
the lawful control or charge of a member of school staff. This can relate to any bullying incidents 
occurring anywhere off the school premises, such as on public transport, outside local shops or in a 
town or village centre. Where bullying outside school is reported to school staff, it will be 
investigated and acted on. The headteacher should also consider whether it is appropriate to notify 
the police of the action taken against a student. If the misbehaviour could be criminal or poses a 
serious threat to a member of the public, the police should always be informed.  
 
Cyber-bullying 
The rapid development of, and widespread access to, technology has provided a new medium for 
‘virtual bullying’, which can occur in or outside school. Cyber-bullying is a different form of bullying 
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and can happen at all times of the day, with a potentially bigger audience, and more accessories as 
people forward on content at a click. The wider search powers included in the Education Act 2011 
gives teachers stronger powers to tackle cyber-bullying by providing a specific power to search for 
and, if necessary, delete inappropriate images (or files) on electronic devices, including mobile 
phones.  
 


