
 

HERTSWOOD ACADEMY 

SPECIAL EDUCATIONAL NEEDS AND DISABILITY (SEND) POLICY 

                                                                                                                       

Author Carrie Lewis (SENDCO)  

Governors’ Committee  Standards Committee 

Date of last review  31 January 2022 

Date of ratification by Governors  28 February 2022 

Date of next review Spring 2024 

Notes 

  

  

  

  

  

 

  



 

                                                                    2                                                    Approved by FGB: 28.02.22 
                             

  
This policy, in line with the Hertswood Academy’s School Single Equality Policy, is to 
promote and ensure the successful inclusion of students with Special Educational Needs 
and Disabilities (SEND).  
 
This policy aims to;   

● identify students with SEND and ensure that their needs are met 
● enable each student to overcome or accommodate his/her difficulties   
● ensure that all learners make optimum progress and achieve full academic potential   
● ensure that students with SEND are encouraged to access all school activities.   
● enable each student to maximise his/her self esteem   
● ensure that learners express their views and are fully involved in all decisions 

affecting their education   
● ensure effective communication between parents and school regarding their child’s 

additional needs   
● promote effective partnership and involve outside agencies when appropriate.  

 
 
All staff 
Hertswood Academy has a whole school approach to SEND provision. As stated in the SEND 
Code of Practice 2015, every teacher has a responsibility to provide appropriate support and 
differentiation to ensure all students and all needs are catered for to make progress possible 
for all students.  Teachers are responsible and accountable for helping to meet the individual’s 
special educational needs and for following/supporting the schools procedures for identifying, 
assessing, and making provision to meet those needs.  A focus on Quality First Teaching will 
always be the main approach in meeting the needs of students with SEND.  
 

 
Identification  
Students with SEND have an identified difficulty in accessing learning within the curriculum 
and may require additional/tailored educational provision which is supplementary to, or 
different, from normal provision in mainstream schools. Hertswood Academy strives to meet 
the additional needs of all learners regardless of their ability, gender, social background, 
ethnicity or language. We pride ourselves on our ability to work proactively in providing 
support for learners, whether their additional needs are short term or lifelong. Our approach 
to the identification, assessment and provision of our learners follows the SEND code of 
practice 2015. 
 
The school is committed to early identification of SEND and adopts a graduated response to 

meeting special educational needs in line with the Code of Practice 2015 and the Disability 

and Equality Act 2010. A range of evidence is collected using standard assessment and 

monitoring processes, such as primary records, Cognitive Ability Tests (CATs) and inhouse 

testing. Year 7 students are assessed using CATs (Cognitive Abilities Test) and in some 

cases LUCID (literacy and cognitive skills assessment) as part of their transition to 

Hertswood to ensure that students can access the correct levels of support. Subject 

teachers are responsible for assessing and monitoring students' progress in their specific 

subject and for liaising with the Head of Learning and the Head of Inclusion. This is a 

continuous process and where progress falls below expectations teaching staff will liaise 

with the Head of Inclusion. The Head of Inclusion produces a register of students identified 

with SEND using information gathered from primary school records and discussions with 

parents and external agencies. This register is a live document that is constantly reviewed 

and updated. Students who require above quality first teaching are placed on the SEND 

register. Those who have not required above quality first teaching for a period of time will 
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move to the monitoring register to review whether they need to remain on the SEND register 

or if they have been able to make significant progress. 

Parents and carers will be advised of the SEND status of their child(ren) during the first half 

term of year 7. Parents will also be consulted with, at each Pupil Passport update (at least 

annually) and be able to contribute and collaborate on the passport so that it reflects the 

views and wishes of the student. 

 

The register as well as the ‘SEND toolkit’ of provisions and strategies are accessible by all 

staff at the Academy. The head of Inclusion also makes SEND focused CPD available to 

staff throughout the year.  

 
Hertswood Academy caters for a wide range of needs relating to the 4 broad areas of need; 

● communication and interaction,  
● cognition and learning,  
● social emotional and mental health  
● sensory and or physical need 

 
These needs are met through quality first teaching and when necessary supplemented by a 
range of both external and internal provisions including but not limited to; 
   
Pathway setting KS3 
Teacher pass 
Alternative provision groups KS4 
Vocational college course certified up to level 2 in conjunction with Oaklands College 
Gateway provision KS5 
Counselling 
Pupil Passports 
Pastoral Support Plans 
After School study zone for completion of homework 
Mentoring 
The Links ESC outreach 
School of hard knocks (run in conjunction with Tabards rugby club) 
Life Project (run externally by Hertfordshire Fire Service) 
Learning Support Unit 
Young Carers club and activities 
Positive Reflection Logs 
Family Support Workers 
Families First Assessments 
YCHerts Careers support 
YCHerts referrals 
ASDAN life skills programme 
Zones of Regulation 
TRACKS literacy programme 
Precision monitoring 
Lego Therapy 
Toe by Toe 
Key link person within the Inclusion team 

The SENDCO has overall responsibility for the effective allocation of resources in 

consultation with her line manager and ultimately the Head teacher. Further details of all of 

our provisions can be found on our school offer which is reviewed annually. 
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We also access advice and support from the Educational Psychologist Service, The 

Communications and autism team, Educational Support for Medical Absence Team, Speech 

and Language Team and Hearing and Visual Impairment Team. The local offer can be found 

on the school’s website. 

EHCP (Education Health and Care Plans) students.  
Students with EHCPs will have the statutory annual review in school, in the event of Covid 
restrictions, this will be carried out virtually. Progress and the support as outlined in their 
EHCP will be discussed and the report issued by the LA will be completed and sent to all 
relevant parties. All teaching and support staff are required to contribute to the feedback in 
order to be able to review the outcomes effectively.  
 
An EHCP may be discontinued by the LA when a student is deemed to have made sufficient 
progress. If a student is making insufficient progress, despite significant support and 
intervention, further advice and support from external professionals may be sought. Students 
and parents will be fully involved and kept informed about proposed interventions and the 
involvement of these agencies. The school will liaise with any relevant agencies to arrange 
Transition Plans from Years 9 - 13, and will ensure that these Transition Plans are reviewed 
annually as part of the Annual Review process. When students move to another school 
during Key Stage 3 and 4, their records will be transferred to that school within 15 days of 
the student being removed from our registers, as required under the Education (Pupil 
Information) Regulations 2009.  
 
At Key transition points (year 9 and year 11), Students will also complete PFA (Preparing for 
adulthood) documents with Services for Young People to support their transitions between 
key stages and next placements.  
 
From January 2022 alongside the reviews of the EHCP, Goal Based Outcomes will be set 
with students, reflecting in the student’s words the aims they are looking to achieve. As per 
county updated guidance.  
 
Examinations Access Arrangements 
Applications for additional access arrangements for internal and/or external examinations 
are considered on a regular basis through discussion with support staff, individual teachers 
and Heads of Department, as well as parents at Parent Consultation Evening. Any support 
offered is in accordance with Joint Council Qualifications’ regulations, in agreement with the 
school’s exams officer and Head Teacher, and must be part of the student’s history of need, 
usually mirroring the level of support required in day to day management of the student’s 
needs. 
 
Supporting students during a Covid lockdown 
Students who have an EHCP are invited to attend school alongside key worker students in 
order for them to still be able to have supported lessons. We will endeavour to still offer the 
same interventions, it may be necessary for these to be carried out virtually. 
Students receiving SEND support (K) in lessons will still be supported virtually via their 
allocated learning support assistant. Students are able to email their LSA directly if they are 
struggling. Virtual lessons are adapted to meet the needs of the learners. All students have 
access to a chromebook for virtual learning. 
 

Review 

SLT and the SENDCO will monitor the effectiveness of this policy which will be reviewed and 

updated accordingly every two years. 
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The SENDCO and Head of Inclusion is Carrie Lewis 

The SEND governor is Pak Kan 

 

This policy should be read in conjunction with: 
 
Hertswood Academy’s SEND Information Report and Hertswood Academy’s Core Offer. 
http://www.hertswoodacademy.org/SEND-Information-Report 
(UPDATE TO HAVE NEW LINK WHEN UPLOADED) 
Additional information on provisions offered by the Local Authority can be found in the Local 
Offer. 
https://www.hertfordshire.gov.uk/microsites/local-offer/the-hertfordshire-local-offer.aspx 
 
This policy has been written in accordance with the Special educational needs and 
disability code of practice: 0 to 25 years (Statutory guidance for organisations which 
work with and support children and young people who have special educational needs 
or disabilities). 
 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND
_Code_of_Practice_January_2015.pdf 
 

Relevant linked policy: 

Accessibility plan 

Equality policy 

Examination policy 

http://www.hertswoodacademy.org/SEND-Information-Report
https://www.hertfordshire.gov.uk/microsites/local-offer/the-hertfordshire-local-offer.aspx
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf

